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Design We focus on...
Challenge

How can we promote :
better life through Community

volunteerism? Revitalization

As North America's leading

, How can volunteerism stay in aging, deactivated
volunteering platform, JustServe . .
continues to expand the boundaries and post-disaster communities, and help

of volunteering. residents rebuild their homes systematically?

Sponsored by JustServe, we worked
on exploring innovative, efficient, and
valuable ways to use volunteering to
address social issues.




Why is it important?

A characteristic of disaster relief efforts is
a sense of urgency to stop the bleeding.

2, 3,4 or even 10 years after a tragedy.
How does a town, community, city rebuild
long term for the future?

Rebuilding a community takes a systematic effort over a long

White New Orleans Has Recovered from
AUECICANG IsAtEng. BIACK New Oricans kas period of time. We hope to empower community revitalization

Not.
Post-Hurricane Katrina, three generations of New ~ A |
ensnc | Orloat whian remale I histerls Bolghbborkineds through a self-sustaining volunteer system. Just as JustServe's

though gentrification makes it kardor vision indicates: We " heal" our communities by serving them.

OCTOBER 19 2008 - RENTRIFICATION ) VAIER COLLARORATIVE PROIECT




Outcome

dj?

Community
Catalyst

What is it?

A 5-step end-to-end
platform to help
communities rebuild and
transform beyond the
disaster relief stage.

Core principle

What we do?

Use generative design + agile methods to
crowdsource and define community vision.

Create conditions for community-led
transformation.

Activate space quickly through modular and
adaptable environments to support any need.



Service Overview

Insight to impact

Three principles

Critical for the work to be
effective and impactful

Transparency

Five steps

Systemaical)y cnEa Create Together Make A Plan Get It Fund Get To Work Reinvest
people and resources 01 02 03 04 05
One network e &3 IBUILD United | @@ &>
- KIGKSTARTER (&) 503 ; ¢
Potential stakeholders that AUTORESK B = 1BRONZEVILL mde ,., \'"T !:,I,a“!,’n',s,?tg
work to reflect and realize the Giilar nye (T) Bstione y /A Linked m

MHUB

needs of the residents



APP Experience

What changes do you

want to see in

BRONZEVILLE

L0-0-0+
<<
[N

a @ a
Make A New

Proposal

Speak out your needs

View All

36 proposals in total
Ongoing voting (7)

More Groceries

Open more grocery stores in
the south area of the

community. O

Rank 1/7

VoTENow 347 voted!

Create Together

Collect needs from
community

Co-creation Session 1

The community garden project is proposed by Jesse Parker
and voted by 589 residents to move forward.

The first co-creation session aims at aligning project goals,
determining the renovation site, and building focus teams.

Date 2021/02/12 (Today)
Start Time ONGOING
Location © MAP  340S Forestville Ave
R &
oo
Hosts = BRONZEVILLE +Ovioime s MHUB
Participants
26 people
have joined

Join Live Discussion ()

Make A Plan

Make plans for actionable
projects

~,

9:41 Wl T @m

gronzeville Greens

Help build the first community
garden in Bronzeville

Supervised by © 15 days left
Donation Progress 42%
Current Target

‘% $5680 @ $12000
Main Investors Participants 102

EIBUILD -
‘+{BRONZEVILLE  mpum

Project Description

| oowrs

Get It Fund

Initialize and open public
channel for funding

Workspace

Project Name

COMMUNITY GARDEN

Schedule
01 April - 01 June | 2 Months

Current Progress

© Site cleaning completed

TASKS PEOPLE HISTORY

Build the garden wall and set
the boundaries of each land.

Date & Time Tools

Setup & Soil Dressing

Fill the soil and complete the
first round of fertilization.

Organizer
e 23/04 1PM Provided

Organizer Date & Time ools

" 26/04 1PM Provided

&

/5

JOIN

Get To Work

Get involved and track

project progress

Brandon Stand

& 24 Augest
© Bronzeville, Chicago
Many hands make light work. (4 Edit Profile
Overview Details
Joined Crypto Points Check My
'78 days 560 pts Volunteer CV

Skills Details
Woodworking [R'] Lv1
Projects Involved (3)

Community Garden

12 hours 5 tasks 102 pts

Total Time Completed Crypto Points

Reinvest

Record contributions and
gain certificates




What changes do you
want to see in

* Collect high-priority key
iIssues through partnership

with the local government. "M, §2

.re Make A New View All
Mobilize volunteer srskosrmnrests | 36pmopenteta
contributions from the
community through Sy

strategic marketing
activities.

O

Crowdsource and co-create
community vision through
cloud computation and
machine learning.

VOTE NOW

Gensler

AUTODESK Deloitte




Touch Points

How do we make
people care?

Each and every hand that joins
becomes a catalyst in their own right

YOUTH
ENGAGT
MENT

What is i
YOUR Choice? [

@em BUSINESS

bl o2

Home

Notifications

Messages

v
Q
# Explore
Q
8
A

Bookmarks

Community Catalyst

Community
Catalyst

Community Catalyst &

Community Catalyst is 3-to-end platform to help communities rebulld and

transform beyond the di ge
)

25 128

Tweets & replies Media Likes

. Community Catalyst {3

rvilie! Let me hea ' »! Community Catalyst has

tivity in Bronzeville commui

Tap to

see the
visions

Chicago Trend

£CommunityCatalyst

#in

9:41 ol T -
#Bronzeville AA & ourcompany.com ¢
£To
£Make

YOUR CHOICE
+

£Change

YOUR ACTION

Explore the world of volunteerism!

Follow our guides
and find the right
project for you.

YOUR IMPACT

See how your effort helps build your community

9:41 ol T -

AA & ourcompany.com ()

What changes do you want to see
in your community Bronzeville?

More Groceries.

A brief introduction. A
brief introduction A brief
introduction A brief intro-

ductionA brief introduc



« Define and develop the
community voice with
NGOs and resident
representatives to outline
the possible projects.

Scope points of intervention
and confirm the project
plan with key stakeholders

Price our cost for materials
and resources to activate
the project

6

DOBLIN
a Deloitte business
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Co-creation Session 1

The community garden project is proposed by Jesse Parker
and voted by 589 residents to move forward.

The first co-creation session aims at aligning project goals,
determining the renovation site, and building focus teams.

Date 2021/02/12 (Today)
Start Time ONGOING
Location © MAP  340S Forestville Ave
WIIBULD A

] I‘
Hosts =i BRU“ZEV".I.E a Deloitte business E H U B

Participants

26 people
have joined

Join Live Discussion ()

UILD 7 4
2 1BRONZEVILL MHUB
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« Community Kickstarter
platform for individual
participation.

Organize fund raising

activities to expand
influence. All fundraising
funnels to the same place.

Match contributions by
pitching to interested

investors and organizations.

9:41 oll ¥ @m

Help build the first community
garden in Bronzeville

Supervised by © 15 days left
Donation Progress 42%
Current Target

% $5680 @ $12000
Main Investors Participants 102

w5IBUILD v
HBRONZEVILLE  papqym

Project Description

i B3

.

United £& THE CHICAGO
RICKSTARTER Way O <T> COMMUNITY TrUST

Trident United Way

FoR COMMUNITY

4

RAISING WoNET,




* Source, coordinate and
deploy resources and
materials with key partners
to begin neighborhood
revitalization.

Mobilize and manage
JustServe volunteers to work
on the project.

* The process and progress of
the project is transparent
and updated on the
community catalyst app

Workspace

Project Name

Schedule
01 April - 01 June | 2 Months

Current Progress

Site cleaning completed

TASKS PEOPLE HISTORY

Base Construction
Build the garden wall and set
the boundaries of each land.

Organizer Date & Time Tools

23/04 1PM Provided

Setup & Soil Dressing
é Fill the soil and complete the

first round of fertilization.

Organizer Date & Time Tools

Q 26/04 1PM Provided

&

3/6

JOIN

&

1/5

{m Habitat /Aemex

for Humanity®



Volunteers are rewarded in a
series of ways:

Brandon Stand
Certifications

&5 24 Augest

© Bronzeville, Chicago
CryptO pOl ntS that cou Id be Many hands make light work. [4 Edit Profile
used to aCCIUire perSOnal Overview —_—
needs (eg. grocery T Cyproroints  (EEREIIYY
S h O p p | ng) '78 days 560 pts Volunteer CV
Raised volunteer status sl e
which allows them to train (osenc
others. Projects Involved (3)

Exclusive access to internal
meetings and project
planning.

Total Time Completed Crypto Points

4 Linked [}




The future of has
to be different than the past.

Research

What does a 'slow-burning’
A | .
community look like?

Bronzeville

O * Single mothers
) * Young perople between 17-21

. « Senior citizens above 65
Resident

o « Di ion between residents
| /) Disconnection
X

 Disconnection with neighbour communities

, ~* Disconnection with trending culture and resources
Relationship

<= Social service = Small business
* Education organization ¥ Infrastructure
* Non-profits * Local brand

Recource

Field research conducted in Bronzeville




Innovation Design

Localization

Adapt the module to the local context.
Form local management and project-based
teams for implementation.

Status and Recognization

Through voting and volunteering, residents
become more clear about their needs and
build stronger connections with the
community and their identities.

Transparency

Residents have the ownership of the
community and see into the operations.
Every effort is credited and respected.

Inspired by Ten Types of Innovation: The Discipline of Building
Breakthroughs

COMPONENTS

AFFORDANCES

INDICATORS

GOAL



Service blueprint

STAGE Visualize Actualize Realize

- Collate and display high-priority local issues.
- Visualize people’'s visions and community

GOALS engagements to mobilize volunteer awareness.

- Define the scopes of passible projects.
- Set up fundings and resources

- Make the projects ready to the public.

PHASE Create Together

- Seperate projects into managable tasks and teams.
- Maobilize local volunteers to complete the project.

- Help volunteers realize self-achievements.

Get It Funded

" - United -’:'-\ ® v
PARTNERS  {\ Gesier [ <= e waoK: ety Mo - ¢ M|
Lommun it atalyst piatform Commun ity Catalyst platform
TOUCH
POINTS N-person meeling Projecrt sites
Notice the Propose a Explore Join Check the Donate to See the start Select suitable Show up at the Meel new people, See updates onthe
COMMUNITY ‘call for key issue and vote the co- final plans e the project of the project tasks and join site and starl leam skills and 8 volunteer OV
ACTIONS changes’ that he/she on problem creation for the and share and ‘call to the project working based celebrate small Ui
messages cares statements workshops project it action’ team on guidance wins R ATV
learning resources
4>
Publish Real-time Co-creation Project progress PROJECT IS LIVE: Clear Visualize real- Communicate
ERONT END posters and voling progress workshops update on Notifications on task lists, time project new needs and Personal
messages in and community with pariners budgets and social medias and descriptions progress and resources for profile
the community engagements and residents investments platforms. and schedules updates the project
Strategic input Build clusters of Select suitable Decide main Prepare the Recurite Design Connect
BACK END marketing and data the issues and partners and investors and necessary experienced materials volunteer CV
activities logged on generate problem build networks management resources for volunteers and for pre-starn with external
blockchain statements for the project teams the project organizers training platforms




